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ABOUT THE
SINGAPORE
JUDICIARY

The Judiciary is one of the three
Organs of State, together with the
Executive and the Legislature.

JUDICIARY

interprets the laws and is a system of
courts that upholds the law and ensures
justice is accessible to all.

EXECUTIVE

includes the Elected President, the
Cabinet and the Attorney-General, and
exercises powers according to the law.

7

LEGISLATURE

comprises the President and Parliament
and is the legislative authority
responsible for enacting legislation.

The Judiciary is made up of the Supreme
Court, State Courts and the Family Justice
Courts. The Honourable the Chief Justice
is the head of the Judiciary, who also
oversees the Supreme Court.

C D
SUPREME

S I NG A P O R E

The Chief Justice is supported by the

Supreme Court Bench, Supreme Court Registry
and Judiciary administration and operations.
The Supreme Court also includes the Singapore
Judicial College. It hears both civil and criminal
cases and is made up of the Court of Appeal
and High Court.

HIGH COURT
Comprises the
General Division
and the Appellate
Division of the
High Court.

COURT OF APPEAL

 Hears all criminal appeals against
decisions made by the General Division
of the High Court in the exercise of its
original criminal jurisdiction.

- Hears prescribed categories of civil

appeals and appeals that are to be made
to the Court of Appeal under written law.

Appellate Division

Hears all civil appeals that are not allocated to the Court of Appeal under the Sixth Schedule to the Supreme Court
of Judicature Act. It also hears any civil appeals or other processes that any written law provides is to be heard by

the Appellate Division.

General Division

Exercises original and appellate jurisdiction in civil and criminal cases.

It also exercises revisionary jurisdiction over the State Courts in criminal
cases. It hears cases in the first instance as well as cases on appeal from
the State Courts. Types of cases heard by the General Division include:

- Civil cases where the value of the claim exceeds $250,000.

- Criminal cases where offences are punishable with death or an
imprisonment term exceeding 10 years.

- Admiralty matters.

- Company winding-up and other insolvency-related proceedings.

- Bankruptcy proceedings.

* Applications for the admission of advocates and solicitors.

Appeals arising from a decision of the General Division in civil matters will
be allocated between the Appellate Division and the Court of Appeal in
accordance with the statutory framework set out in the Supreme Court of
Judicature Act.

Singapore International

Commercial Court (SICC)

- Hears and tries actions
which are international and
commercial in nature, in
accordance with section
18D(1) of the Supreme Court
of Judicature Act.

- Hears and tries proceedings
relating to international
commercial arbitration, in
accordance with section
18D(2) of the Supreme Court
of Judicature Act.

* Includes cases commenced
in the SICC or transferred
from the General Division to
the SICC.

DISTRICT COURTS

MAGISTRATES’
« Hear civil cases with COURTS

STATE
I COURTS

The State Courts are headed by the
Presiding Judge of the State Courts, who
is assisted by the Deputy Presiding Judge,
Principal District Judges, Registrar and

claims of more than
$60,000 and up to
$250,000 in value, or
up to $500,000 for
claims for road traffic
accidents or personal
injuries from industrial
accidents.

* Hear criminal cases

- Hear civil cases
involving claims not
exceeding $60,000.
- Hear criminal cases
where the maximum
Imprisonment term
does not exceed 5
years or which are
punishable with a

CORONERS’ COURTS SMALL CLAIMS COMMUNITY EMPLOYMENT
Conduct inquiries TRIBUNALS DISPUTES CLAIMS TRIBUNALS
into sudden or Hear claims not exceeding RESOLUTION Hear salary-related
unnatural deaths or $20,000, or $30,000 if both TRIBUNALS claims and wrongful

where the cause of
death is unknown.

parties consent in writing,
for disputes involving

a contract for the sale

of goods or provision

of services, an unfair
practice relating to a hire-
purchase agreement, a

Hear disputes

between neighbours
involving unreasonable
interferences with

the enjoyment or use
of places of residence.

dismissal claims not
exceeding $20,000, or
$30,000 for tripartite-
mediated disputes.

senior court administrators. District Judges
and Magistrates preside over the District
Courts and Magistrates’ Courts respectively,
and may hold concurrent appointments as
Deputy Registrars, Coroners, Tribunal Judges
and Magistrates.

where the maximum fine only.
Imprisonment term

does not exceed 10

years or which are

punishable with a

fine only.

tort in respect of damage
caused to property, certain
statutory claims, or a
contract relating to a lease
of residential premises
not exceeding 2 years.

FAMILY JUSTICE COURTS

S I N G A P O R E

The Family Justice Courts are headed by the
Presiding Judge of the Family Justice Courts.
They hear family cases and deal with the care
and treatment of young persons, operating
based on the principles of therapeutic justice.
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HIGH COURT (FAMILY DIVISION)

» Exercises original jurisdiction and hears
appeals against the decisions of the
Family Courts and the Youth Courts in
family proceedings.

* Hears ancillary matters in family proceedings

involving assets of $5 million or more.

- Hears probate matters where the value

of the deceased’s estate is more than
S5 million or if the case involves the
resealing of a foreign grant.

0000000000000000000000000
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FAMILY COURTS YOUTH COURTS
- Divorce Cases under the Children
 Probate and administration and Young Persons Act,
- Maintenance I.e. Family Guidance,
* Protection against family violence Youth Arrest, Care and
* Deputyship Protection.
- Adoption
* Protection for vulnerable adults
» Guardianship
* International child abduction

0000000000000000000

MEDIATION & COUNSELLING

All cases coming before the Courts
are managed proactively by judges
from the start. Where necessary,

the Courts can direct that parties
undergo counselling and mediation to
try and reach an amicable resolution
of the dispute instead of proceeding
with adjudication.
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CHIEF JUSTICE'S FOREWORD

021 was, for many, a difficult and unusual time as the COVID-19

pandemic entered its second year. But it was also a full and

fruitful period. In 2020, many had still hoped for a return to
pre-pandemic life. In 2021, we came to terms with the fact that we
would have to learn to live with it.

The Singapore Courts have made significant progress on that front.

We continued to leverage on technology to enhance access to justice.
Remote hearings and asynchronous case management tools kept lines
of communication open and allowed the administration of justice to
continue uninterrupted despite the evolving COVID-19 situation. The SG
Courts mobile application now allows users to view case files, hearing
lists and court calendars on the go, and more features are in the pipeline.

Beyond enhancing access to our courts, we have also made great strides
towards equipping users with the necessary knowledge and information
to pursue their legal rights more effectively and efficiently. The Motor
Accident Claims Online (MACO) outcome simulator generates ballpark
estimates of the quantum of expected damages to facilitate settlement
negotiations and help users make better-informed decisions. It has since
performed over 13,000 outcome simulations. Efforts are also underway
to remodel the LawNet platform into a single digital hub for a wider
suite of services, including the expansion of materials to include more
Asian content, and the ability to subscribe to a digital library which offers
access to a variety of titles published by the Singapore Academy of Law.

The transformation of our courts has proceeded apace. The Courts
(Civil and Criminal Justice) Reform Act 2021 enacts a number of
modernising reforms, such as empowering our courts to deal with a
wider range of matters without hearing oral arguments, or to require
that parties attempt to resolve disputes amicably where appropriate.
The new Rules of Court 2021 and Singapore International Commercial
Court (SICC) Rules 2021 likewise demonstrate our firm commitment
to modernising the civil justice landscape. Under the latter, a new
specialised Technology, Infrastructure and Construction List offers
unique case management features which cater specifically to highly
complex technical disputes. It enhances the SICC's status as a leading
commercial court in the region, if not the world.

In contrast to the traditional adversarial model of civil justice, the Family
Justice Courts (FJC) have continued to build on our vision of delivering a
more therapeutic model of justice. Given that matrimonial disputes often
implicate various underlying non-legal issues, multi-disciplinary teams
comprising judicial officers, mediators and counsellors were established
to allow for the holistic management of high-conflict divorce cases. In
a similar vein, a Panel of Therapeutic Specialists was formed to provide
specialised therapeutic services for families in need. Family Neutral
Evaluation was piloted as an alternative dispute resolution option for
resolving financial disputes quickly and more cost-effectively. Further, a
Divorce eService portal was launched to assist self-represented litigants
in preparing and filing court papers in uncontested divorce applications.

Over at the State Courts, a specialised Protection from Harassment
Court (PHC) was established. The PHC offers a streamlined filing
process and provides a one-stop platform for victims of harassment to

seek effective and holistic recourse. Already, some 370 claims have
been filed — more than twice the number of harassment claims filed in
any year prior. We also piloted the conduct of civil trials entirely over
video conference, thus allowing civil trials to proceed uninterrupted
where parties or withesses were unable to attend in person, or where
they resided overseas and were unable to travel to Singapore due to
pandemic-related travel restrictions. Eight civil trials were conducted
entirely remotely in 2021.

Another major development was the restructuring of the Legal
Service into the Judicial Service and the reconstituted Legal Service.
This will allow for greater specialisation, enabling each Service to
develop bespoke personnel management frameworks as well as
specialist training and professional development opportunities so as
to better equip officers to discharge their duties. | am confident that
the establishment of the Judicial Service Commission will prove a
significant boon as we grow from strength to strength as One Judiciary.

Moving forward, our corporate administrative functions across the
Supreme Court, State Courts and FJC will be further integrated.

This will facilitate closer collaboration among our three courts, achieve
greater economies of scale, and ensure greater consistency in the
implementation of administrative policies and practices.

On the international front, we continued to engage significantly with our
foreign counterparts despite the challenges posed by the pandemic.
We co-hosted the fifth Singapore-China Legal and Judicial Roundtable,
where we concluded a landmark Memorandum of Understanding on
Cooperation on Information on Foreign Law with the Supreme People’s
Court of the People’'s Republic of China. We implemented protocols on
court-to-court communication and cooperation in admiralty, shipping
and cross-border corporate insolvency matters with the Federal Court
of Malaysia, and successfully hosted the third meeting of the Standing
International Forum of Commercial Courts. In addition, we established
and deepened ties with the Supreme Court of the Republic of Korea
and the Supreme Court of Rwanda, and continued to play a leading
role in the International Consortium for Court Excellence.

Whereas 2020 will inevitably be remembered as a year of crisis and
crisis management, 2021 will go down as a year of renewal and
reform. Legal transformation — the transformation of our institutions
and processes — has taken centre stage in the face of increasing
digitalisation and globalisation. We have continued to bring
technological tools into the mainstream of our work and the way we
engage with our stakeholders. These are important steps in our drive
towards realising our vision of being a Leading, Trusted Judiciary,
and harnessing the tremendous potential of technology will surely
be among our most significant projects in the years to come.

M.
,l
Sundaresh Menon

Chief Justice
Supreme Court of Singapore
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MESSAGE FROM THE
PRESIDING JUDGE OF

THE STATE COURTS

What was 2021 like for the State Courts?

It was another challenging year and, in popular parlance, the year of
the “new normal”. Fundamental paradigm shifts which were key in
allowing the wheels of justice to continue turning during the COVID-19
pandemic have become a core part of what the public expects of the
Judiciary in providing access to justice. We must continue to be agile
and adaptable to stay relevant and thrive.

What did the State Courts set out to do?

We embarked on three broad initiatives. Firstly, we revised our
organisational structure by consolidating the criminal and civil registry
functions under a discrete cluster. Secondly, greater focus was placed
on both mentorship, with a structured system set up to guide new
Judicial Officers (JOs), and exposure, before they begin to hear cases.
Thirdly, we ramped up our training initiatives to enhance the continuing
development of our officers’ skills and knowledge.

The overarching aim of these initiatives was the ever-present pursuit
of dispensing quality justice in a timely manner. It was challenging to
achieve this within the evolving reality of the COVID-19 situation, but
we persevered.

What did the State Courts accomplish in 2021?

The crime and civil registries were consolidated under the Office of the
Registrar, which now serves as the central command post managing
both civil and criminal cases seamlessly. This has paved the way for a
more coordinated approach to case management, as well as greater
collaboration across different court clusters. The restructuring has also
allowed JOs in trial courts to focus on judicial work, while junior JOs

in registry functions receive greater cross-disciplinary exposure to both
criminal and civil work.

Nearly 30 newly-minted JOs underwent mentoring under a structured,
hands-on framework. Each mentor-mentee pair spent at least 20 to 30
hours discussing issues related to bench skills and court processes.
Mentors not only gave helpful guidance to mentees on judgment
writing, but also sat in their hearings to give targeted feedback on
open court techniques.

In 2021, 88 training sessions were organised for State Courts officers
on critical topics such as forensic analysis of evidence and judgment
writing. The State Courts saw a 10% increase in the average number
of attendees per training session, and a 68% increase in the average
number of training hours per officer per year.

Even though 2021 proved to be busier than 2020, with a 4% increase
in filings, we managed to avoid backlog and achieved an overall
clearance rate of 110%. We issued more than 2,100 written judgments,
including some 370 criminal judgments, 660 civil judgments, 940
tribunal judgments and 140 coroners’ findings.

Our efforts to leverage on technology have been unrelenting.

As of September 2021, we had heard over 11,300 civil interlocutory
matters, 80 civil trials and 30 assessments of damages via video
conference, and conducted over 15,400 hearings asynchronously.
Witnesses outside Singapore were permitted to testify by video
conference in over 100 civil matters. Even for criminal matters, video
conference hearings were extended to “plead guilty” proceedings.
Our “Zoom Rooms” hosted over 800 court users in 2021.

Many of the innovations precipitated by COVID-19, such as remote
nearings, have become permanent features of the justice system,
nardwired by the passage of the Courts (Civil and Criminal Justice)
Reform Act.

June 2021 saw the specialist Protection from Harassment Court (PHC)
commence operations. The culmination of a collaboration between the
State Courts and the Ministry of Law, the PHC provides a simplified,
expeditious and affordable process to obtain comprehensive relief
from harassment. In the second half of 2021, the filing rate for
protection orders and false statement orders increased by some 300%
from the pre-PHC filing rates seen in 2018 to 2020, while applications
for expedited/interim relief in the same timeframe increased by

some 270%. We also streamlined PHC processes so that applications
for expedited/interim relief could be heard within three working

days of being filed (or one working day, in cases involving violence).

In appropriate cases, the PHC may refer the matter for police
investigation or refer the respondent for psychiatric assessment,
making for a more nuanced and targeted approach to tackling
harassment. Moreover, judge-led simplified proceedings mean that
cases can be concluded more quickly.

Finally, we continued to build and expand our networks through
outreach efforts. We assumed the chair of the International
Consortium for Court Excellence, of which we are a founding member.
After launching its third edition of the International Framework for
Court Excellence (IFCE), the Consortium conducted an inaugural
Train-the-Trainer workshop, which was attended by all 10 ASEAN
judiciaries. In the latest IFCE self-assessment, we scored at the top
end of Band 4 (out of five bands).

We also supported the Hackathon for a Better World 2021, jointly
organised by the Singapore Judiciary, the Ministry of Communications
and Information, and DBS Bank, by fielding five teams. One of them,
Team Voicehackers, clinched the "Most Life-Changing Idea Award”.

What plans do the State Courts have for the future?

The civil justice landscape has been transformed by the new

Rules of Court, issued in December 2021 (in preparation for them
taking effect in April 2022). We have issued a set of new Practice
Directions to complement the new Rules and developed workflows
for the new system of civil litigation. The Civil Courts Cluster and
Court Dispute Resolution Cluster have been further reorganised to
implement the judge-led process of case management.

Much work will also be done towards the operationalisation of the
Judicial Service Commission, which was established in January 2022.

2022 promises to be another busy and exciting year. We remain
committed to our vision as a trusted and forward-looking Judiciary,
and will continue to push the frontiers of justice and build a smarter,
future-ready justice system.

i s bz

Vincent Hoong
Presiding Judge
State Courts
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MESSAGE FROM THE
PRESIDING JUDGE OF
THE FAMILY JUSTICE COURTS

How was 2021 for the Family Justice Courts (FJC)?

2021 was a very busy and fruitful year. It followed our milestone
Workplan 2020, titled “Today Is a New Day”, where we intentionally
adopted Therapeutic Justice (TJ) as a new system of family justice.

A mindset shift is needed because litigation, including family litigation,
has traditionally been adversarial in nature. It is backward-looking and
focused on assigning blame and insisting on one’s rights. TJ requires
a whole new mindset involving all users of the family justice system
including the parties, judges and lawyers.

So, our theme for Workplan 2021 was “A New Tomorrow”. It was a plan
to implement all the changes needed to move to this new mindset and
carry out the various operational parts of Workplan 2020. This required
much hard work.

Apart from that, our caseload increased by 4%, including a 2% increase
in the number of divorces. With hard work and dedication, we restored
disposition rates to pre-pandemic levels and even increased the
proportion of divorces resolved amicably on the simplified track from
60% in 2020 to 63% in 2021.

What were some of the highlights?

A key thrust of TJ is the focus on problem-solving and moving away
from litigation that assigns blame. We focused on empowering court

users, particularly unrepresented litigants, to better access and navigate

the justice system and develop durable solutions for their disputes.

| will highlight four notable initiatives:

(a) We launched the Divorce eService portal in November 2021.

It reduces time and effort for form-filling by populating forms with
litigants’ personal details from Myinfo. It also guides litigants by
converting their details into auto-generated court forms should
they file for divorce on the simplified track.

(b) We mooted the Panel of Therapeutic Specialists in September
2021 to assist parties with complex issues underlying their legal
disputes. The Panel comprises private-sector mental health and
social science professionals who can serve as an additional
avenue for such parties to obtain targeted therapeutic assistance.
The initiative is now in its pilot phase.

(c) We developed Family Justice @ Heartlands in partnership with the
Ministry of Social and Family Development and the Law Society of
Singapore. It involves webinars that inform interested members
of the public about their rights and obligations in family disputes.
Two pilot webinars have been held since December 2021, with
attendance by grassroots leaders who, as community touchpoints,
are well-placed to help residents in need.

(d) Finally, our Video Bites are a series of instructional videos on
Adoption, Access, Guardianship, Maintenance, Probate and
Mental Capacity Act proceedings. They are freely accessible on
the Singapore Courts’ YouTube channel and website.

Were there any challenges?

Definitely! Family practice has grown in complexity.

(a) We have disputes that transcend multiple areas of law, including
property and trusts, restitution and unjust enrichment, as well as
third-party claims to matrimonial assets.

(b) We encounter cases that require perspectives from other
disciplines including social science (especially for children’s
issues) and financial accounting (especially for novel and complex
classes of matrimonial assets to be divided on divorce).

(c) Other cases engage issues of social and public policy, such as
when a father in a same-sex relationship applied to adopt his child
who had been conceived through surrogacy and later also applied
for his partner to be appointed as the child’'s guardian.

(d) Finally, family disputes are globalised today. We see increasing
applications for children to relocate to another country, and for
financial relief following a foreign divorce.

We have taken the opportunity at this milestone point in our
development to fortify the capacities and capabilities of our judges
and lawyers, who are the TJ “software”.

Our ongoing training for family judges includes my periodic Huddles
with colleagues and the Group Supervision Scheme overseen by our
Chief Mentor. We also held a Learning Week in 2021, where we heard
from social science experts and international thought leaders on the
FJC Advisory and Research Council.

For family lawyers, we developed the Family Therapeutic Justice
Certification Programme together with the Law Society of Singapore’s
Family Law Practice Committee and the Singapore Academy of Law.
This programme assists lawyers to build new capabilities to practise
effectively in a TJ-oriented family justice system.

These efforts have improved the quality of jurisprudence and
advocacy in the family courts. | am grateful for the support of both the
Bench and the Bar for this achievement.

Describe 2021 for the FJC in five words.

“Committed to a clear vision”. Workplan 2020 had set out a bold
and clear vision, but it required huge changes and tremendous work.

: "."'. s ot F/
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So, 2021 involved a deep conviction and commitment towards
that vision. The hard work of all my colleagues reflected that.

What can we look forward to in 2022 and beyond?

As illustrated by our Workplan 2022 theme, “Let’s Go!", we will continue
to implement and translate our ideas into real-world solutions.

These solutions fall into three broad categories:

(a) Creating a multi-disciplinary environment to further TJ by
tackling the social, psychological and other challenges that
underlie family disputes.

(b) Fortifying judges’ and lawyers’ capacities and capabilities to
handle family disputes of growing complexity.

(c) Strengthening and facilitating court processes, settlement and
enforcement. For example, we are working with the Public Service
Centre to bring services such as filing applications to community
touchpoints in the heartlands.

We are planting the seeds for a family justice system that supports
families to find a positive way forward. | am confident that by helping
families, staying patient and working hard, our labour will bear fruit.

b7

Debbie Ong

Presiding Judge
Family Justice Courts
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11 JANUARY ...........................................................................................................
Opening of the Legal Year

For the first time, this annual event was streamed live from the State Courts’
Havelock Hall to about 1,000 participants on Zoom.

G [ (C(C | SINGAPORE INTERNATIONAL st
COMMERCIAL COLIRT Ty

CONFERENCE 2021
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12 AND 13 JANUARY :ccccceeeeeemmmminnnannnnn.

Singapore International
Commercial Court Conference

The Singapore Bench and International Judges of

the Singapore International Commercial Court (SICC)
came together virtually to discuss and assess legal
developments, as well as chart the course for the year
ahead. The theme this year was “Transforming Justice
in Pursuit of a New Normal”.

SINGAPORE INTERNATIONAL
COMMERCIAL COURT SYMPOSIUM 2021
10 MARCH

Trends & Developments in International Commercial Litigation

Singapore International Commercial Court Symposium

Themed “Trends & Developments in International Commercial Litigation”, the live webinar brought together key players in the
international commercial dispute resolution landscape. Distinguished local and international speakers engaged in in-depth panel
Our People discussions on the new procedural rules of the SICC, emerging trends and opportunities for commercial courts, and other
dispute resolution options in a post-pandemic world.

Access To Justice

Don’t miss the opportunity
to hear from our
distinguished speakers

Therapeutic Justice

1 JUNE .....................................................
. Protection from Harassment
gtretngthﬁping Court il‘l SeSSiOI‘I
artnerships

A new specialised court was established in the

: State Courts to hear all criminal and civil matters
Developing :
Our Capability under the Protection from Harassment Act.

E #ﬁug@ or scan the QR Code to find out more.
=

.  Early bird rates are valid until 31 January 2021,
et 11.59pm Singapore time (GMT +8). Group rates
for registrations of 10 or more participants are

Connecting With
The Community

SG
Courts
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Mass Call SN 3o & el ZA TN

Al -l MASS CALL 202 Fa purary
A total of 457 newly minted Advocates and Solicitors were called to the Bar virtually this year. In Chief Justice Menon's | Ny U N
speech titled “The Legal Profession Amidst the Pandemic: Change and Continuity”, he said the pandemic had TERFW N : Y P o BN alad ol
brought the use of technological tools into the mainstream of many legal tasks and processes and accelerated the g i Ala AR A A A 4R LEA AR 2 Rde R £ "y
migration of traditional processes to a digital format. WA EIVN 5NN NERA FIRIeer Y 1 BTy

14 SEPTEMBER -+ cvcvcvevereeremmmmmttnenenananannenenenens.

Courts (Civil and Criminal Justice)
Reform Bill Becomes Law

Legislation designed to transform and future-proof the legal

system was passed in Parliament. The Bill will support the digital
transformation of the Courts and the implementation of the new
Rules of Court, provide a statutory framework for the Attorney-General

Establishment of the
Judicial Service Commission
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To be led by the Chief Justice Will exist and function independently of the Legal
sService Commission to enhance judicial autonomy

Vision for Our Judiciary

Progression from a body of competent adjudicators to an institution
entrusted with the effective administration of justice

to intervene in court proceedings, enable courts to grant freestanding Thinking Judicially in 6 Multi-faceted Areas  Changes at the Organisational Level T
. mﬁuﬁmﬁﬁm. including the ability to deal effectively # Embrace the values and identity of One Judiciary R Tl o Tt ettty T crn
interim relief, and harmonise and enhance court processes. i st e © B e St s ot s e

# Embrace a personal commitment to excellence, not

# Effective communication skills to help shape views and opinions # Institutionalise a culture of excellence .
= Develop a Whole-of-Judiciary Enowledge Management ecosystem Srpisherata Datinlee Derpont
# Deep expertise and confidence in specific areas of law and - Develop a best-in-class programme for judicial education
practice, such as: and training, and implement the Judiciary Competency Framework
: E:iﬂiﬁmﬁﬁmm;ﬂ;ﬂ.mgﬁﬂmm & Strengthen technology enablement te deliver all aspects of our
and reintegration of offenders e

= Inselvency and intellectual property

s Upgrade rescurces for develocpment of judicial policy through
......................................................................................................... « Enl access to justice for all by iucing barriers cross-disciplinary efforts
® Familiarity with emerging relevant fields of knowledge: o Facilitate shift in our leadership mindset and approach to drive

transformation, retain the agility needed, and i ify and empower

Judicial Service Commission Gets Approved oL T a
SA T 2

Our People Parliament approved the creation of a new commission that effectively separates
the judicial and legal services in Singapore. It comes after six decades under
Access To Justice an “integrated” system where a single Legal Service Commission oversaw
officers deployed to both the judicial and legal branches. The structural changes
Therapeutic Justice aim to put both services on a better footing by allowing them to reap the benefits
of greater specialisation and prepare for future challenges.
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SG Courts Website Is Launched

cD)ﬁ‘r,%gB;nb%nty The new.website at WV\{V\{.judiciar.y.gov.sg pr(.)vic.les an injcegrated gateway to
information on the Judiciary of Singapore, with information presented in layman’s
terms to demystify court processes alongside user-friendly and intuitive features.
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New Rules of Court Are Gazetted o

The Rules of Court 2021 aim to transform the nation’s civil litigation process by enhancing g e i

hee clispuste by amicabile resoluton o

S G ° [ o ° ° ° Cioa, ] U u B out
Court Aporoes. L. thet party’s rearsans for such refusal
the efficiency and speed of adjudication while keeping legal costs reasonable.
The aforementioned Infographic is for reference purposes only. It is not in any way binding on the Court. |t does not constitute legal advice
and should not be relied upon as such. For further details, please refer to the Rules of Court 2021 and information on the Singapore Courts
website at wanw judiciary. gov_sg.
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ORGANISATIONAL STRUCTURE

(AS OF 1 APRIL 2022)

SUPREME COURT

Chief Justice

4y

Registrar Dean,

!

Deputy Registrar

Singapore Judicial College

4y

Justices’ Law
Clerks

Registry and Chambers

S

Legal

Judges and Judicial
Commissioners

v

Chief Executive,

Office of the
Chief Justice

Ty

Integrated Corporate
Divisions

Strategic Planning,
Policy & International
Relations

STATE COURTS

>

Presiding Judge

Registrar Deputy Presiding Judge

o=
: //

Criminal Courts

s, M

Civil Courts Community Courts
& Tribunals

i

Strategic Planning
& Technology

Office of the Registrar

¢

Court Dispute Resolution

Presiding Judge’s
Office

%

Chief Executive,

Office of the
Chief Justice

>

Integrated Corporate
Divisions

FAMILY JUSTICE COURTS

HIGH COURT (FAMILY DIVISION)

Presiding Judge

FAMILY COURTS & YOUTH COURTS

“’

Registrar Deputy Presiding Judge

"¢
j .
Family

| i
A ¢ N
Family Protection

& Support

ﬂ.ﬂ

Family Dispute
Resolution

r‘ﬂ
sy

Strategic Planning
& Research

v

Chief Executive,

Office of the
Chief Justice
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Integrated Corporate
Divisions
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ORGANISATIONAL STRUCTURE

(AS OF 1 APRIL 2022)

CORPORATE DIVISIONS

%

Chief Executive,
Office of the Chief Justice

&4y

Deputy Chief Executive

Chief Chief Chief
Communications Knowledge Transformation
Officer/Chief Risk Management & Innovation

Officer Officer Officer

Corporate Services Communications & Innovation,
Service Excellence Technology &

Transformation

Finance &
Procurement

Infrastructure &
Court Resources

Internal Audit

e

Strategic Planning,

Policy & International

Relations*

*Not part of the April 2022 integration exercise

n January 2022, the Judicial Service Commission was established, heralding a wider move to transform the Judiciary to meet

the needs of an increasingly complex world. The restructuring underscores our conviction to develop and implement policies

to attract the best legal minds, as well as strengthen the Judiciary as an institution entrusted with the administration of justice.

To move forward as ‘One Judiciary’, an integrated framework is required for the SG Courts’ corporate administrative functions.

The journey towards One Judiciary began a few years ago with the integration of the FJC and the Supreme Court, and was

completed with the integration of the State Courts in April 2022. Headed by Ms Juthika Ramanathan, the integrated divisions make

up the key corporate functions across the three Courts.

Communications & Service Excellence
Oversees the planning and execution of public engagement and communication efforts to position the SG Courts as a forward-

thinking, innovative and trusted judiciary. Equal and continuous access to justice is facilitated through effective public service

delivery. It also promotes awareness and usage of the Singapore International Commercial Court among legal and business

professionals both regionally and internationally.

Corporate Services
Oversees the SG Courts’ human resources, security, record management (for non-court records) and administrative functions

as well as the respective libraries at the Supreme Court and State Courts.

Finance & Procurement
Promotes proper stewardship of the SG Courts’ financial resources, through the implementation of frameworks that promote

financial prudence, value-for-money practices and financial accountability.

Infrastructure & Court Resources
Strategises and optimises the use of resources and services that best support the hearing process and court operations.

Includes the Building Infrastructure Department, Court Infrastructure Department and Language Resources Department.

Innovation, Technology & Transformation
Coordinates and drives transformative change, and oversees the acquisition and deployment of technology throughout the Judiciary,

including centralising initiatives to achieve consistency and devising new and innovative approaches to the Judiciary’s work.

Internal Audit
Promotes governance and enables a disciplined risk-based approach to evaluate the adequacy of implemented internal control

systems and risk management practices, and to bring about improved value to internal processes, compliance with government

operating procedures and sound corporate governance practices.

Knowledge Management
Advocates knowledge as a strategic asset for the SG Courts and facilitates the sharing of knowledge and best practices across

the Judiciary.

Strategic Planning, Policy & International Relations
Advances the Supreme Court’s position as a thought leader in court excellence through policy formulation, strategic planning,

international engagement, organisational development and performance management.
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(AS OF 1 AF

CHIEF JUSTICE

(1) Chief Justice Sundaresh Menon

Chief Justice Menon was appointed a
member of the International Chamber of
Commerce (ICC) Governing Body for Dispute
Resolution Services on 22 March 2021

by the ICC for a term of two years.

JUSTICES OF THE COURT OF APPEAL

(2) Justice Andrew Phang (4) Justice Tay Yong Kwang

Justice Tay’s appointment as a Justice of

@ Justice Judith Prakash the Court of Appeal was extended for a

h B .
Justice Prakash’s appointment as a Justice three-year term from 3 September 2021

of the Court of Appeal was extended for a
two-year term from 19 December 2021.

(s) Justice Steven Chong

The Supreme Court Bench was
photographed at the former
Supreme Court Foyer in
National Gallery Singapore.

JUDGES OF THE APPELLATE DIVISION

®

@

Justice Belinda Ang

Justice Ang’s appointment as Judge of
the Appellate Division was extended for a
three-year term from 24 April 2021.

Justice Woo Bih Li

Justice Woo's appointment as Judge of
the Appellate Division was extended for a
three-year term from 31 December 2021.

Justice Quentin Loh

Justice Loh’s appointment as Judge of
Appeal of the Supreme Court of Fiji

on a part-time basis, to hear cases in

an appellate capacity, was extended

for three years from 13 August 2021.

He is also the President of the Singapore
International Commercial Court.
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(AS OF 1 APRIL 2022)

Access To Justice e il @ a 9 a

Therapeutic Justice e
Trust & Confidence
P - t|| 1 ="; ; g I -

Strengthening | ~ : — . : > u: £ : ;

Partnerships The Supreme Court Bench was
photographed at the former
Supreme Court Foyer in

Developing National Gallery Singapore.

Our Capability

Connecting With

The ComiTumess JUSTICES OF THE HIGH COURT
(1) Justice Choo Han Teck (3) Justice Vinodh Coomaraswamy (5) Justice See Kee Oon (7) Justice Kannan Ramesh
Justice Choo’s appointment as Judge of the Justice See is also the President of the Justice Ramesh’s appointment as Judicial
High Court was extended for a two-year term Justice Tan Siona Thve Industrial Arbitration Court and sits on Commissioner of the Supreme Court of Brunei
from 21 February 2022. @ . , . J y the Military Court of Appeal. Darussalam on a part-time basis was extended
Justice Tan’s appointment as Judge of the for two years from 7 October 2021
: : : High Court was extended for a two-year term : : '
(2) Justice Lee Seiu Kin o9 June 2001 (s) Justice Chua Lee Ming

Courts Justice Lee’s appointment as Judge of the
High Court was extended for a two-year term

from 30 January 2022.

ANNUAL REPORT 2021
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Access To Justice

Therapeutic Justice

Trust & Confidence

Strengthening

Partnerships The Supreme Court Bench was

photographed at the former
Supreme Court Foyer In

Developing National Gallery Singapore.

Our Capability

Connecting With
The Community JUSTICES OF THE HIGH COURT

(1) Justice Valerie Thean (3) Justice Debbie Ong (4) Justice Aedit Abdullah (6) Justice Audrey Lim
Justice Ong is also the Presiding Judge

(2) Justice Hoo Sheau Peng of the Family Justice Courts. (s5) Justice Pang Khang Chau (7) Justice Ang Cheng Hock

SG
Courts

ANNUAL REPORT 2021




15

Our People HE SUI REME
(AS OF 1 APRIL 2022)
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Access To Justice E— @ a . 9 a
s — -
B .
Therapeutic Justice '
Trust & Confidence
?
. . ‘-:"h < .
Strengthening : \ — - = ‘ &
Partnerships - The Supreme Court Bench was
photographed at the former
Supreme Court Foyer in
Developing National Gallery Singapore.

Our Capability

Connecting With

The ComiTumess JUSTICES OF THE HIGH COURT
(1) Justice Vincent Hoong (2) Justice Dedar Singh Gill Justice Andre Maniam (7) Justice Kwek Mean Luck
Justice Hoong'’s appointment as Judge Justice Maniam was appointed Judge of Justice Kwek was appointed Judicial
of the High Court was extended for Justice Mavis Chionh the High Court from 1 November 2021. Commissioner of the Supreme Court
a three-year term from 12 April 2022. @ on 4 January 2021 and Judge of the
S G He is also the Presiding Judge of . Justice Philip Jeyaretnam High Court on 1 April 2022.
the State Courts. @ JUS.’[ICG S. Mohan . Justice Jeyaretnam was appointed Judge of
Courts Justice Mohan was appointed Judge of the High Court from 1 November 2021.
the High Court from 1 November 2021.

ANNUAL REPORT 2021
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Our People

Access To Justice

Therapeutic Justice

Trust & Confidence = | -' " 5.

Strengthening

Partnerships ' : ' The Supreme Court Bench was
photographed at the former

Supreme Court Foyer In

Developing National Gallery Singapore.
Our Capability

Connecting With
The Community SENIOR JUDGES

@ Justice Chao Hick Tin @ Justice Chan Seng Onn @ Justice Lai Siu Chiu @ Justice Andrew Ang

Justice Chan was appointed Senior Judge Justice Lai was reappointed as a Senior Judge Justice Ang was reappointed as a Senior Judge
of the Supreme Court for a period of two years of the Supreme Court for a period of two years of the Supreme Court for a period of two years

commencing 5 January 2022. commencing 5 January 2022. commencing 5 January 2022.

SG
Courts
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Access To Justice

Therapeutic Justice

Trust & Confidence

Strengthening
Partnerships |

/ o
Developing o | | This photo was taken at |
Our Capability National Galléry Singapore,

with the Supreme Court Wing
iIn the backdrop.

Connecting With
The Community

Ms Juthika Ramanathan (3) Ms Clara Goh (5) MrJames Leong (7) Ms Theresa Yeo (o) Ms Papinder Kaur
Chief Executive, Office of the Chief Justice Deputy Chief Executive Chief Knowledge Management Officer Senior Director, Corporate Services Senior Director, Infrastructure &
Court Resources
Mr Foo Chee Hock (4) Mr Tan Ken Hwee (6) Mr Patrick Nathan Ms Cher Ming Hui
S G Dean, Singapore Judicial College Chief Transformation & Chief Communications & Senior Director, Finance & Procurement Mr Ho Shee Yan
Innovation Officer Risk Management Officer Director, Internal Audit

Courts
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